Cost analysis: why outdated knowledge system management practices are
strangling your business (and how to fix it)

In today’s world, information is currency. Companies that can quickly capture, process and utilize knowledge gain a decisive
competitive advantage. But what happens when valuable knowledge is buried under a pile of outdated methods? Lost time, missed
opportunities and reduced profits are just the tip of the iceberg. Let’s take a look at what companies that continue to cling to old
ways of organizing knowledge lose and how KBPublisher can be your lifeline.

Outdated methods: killers of your efficiency
Many companies still use archaic knowledge management methods such as:

e PDFs on desktops, letters in the mail, outdated versions of documents on shared drives - this chaos creates insurmountable
barriers to finding information.

e Questions to ‘knowledgeable’ colleagues, endless email chains, phone calls - all of these things take up valuable time from
your employees.

e Information is stored in employees’ heads, leaving the company vulnerable to valuable talent leaving and inefficient at scale.

e Even if a company uses a tool, it can be difficult to use, integrate poorly with other systems, and fail to meet user needs.

So what are the specific losses suffered by companies using these methods?

e Employees spend hours searching for the information they need, which reduces their productivity and causes them to
postpone tasks.

o Inefficient information retrieval leads to longer turnaround times, slower order processing speeds, and poorer customer
service.

e Time is money. Time lost searching for information directly affects the cost of working hours and increases overall company
costs.

e |t is difficult for new employees to quickly get used to the company, as there is no single organizational knowledge base where
all the necessary information can be found.

e Incompetent answers and long waits for answers to customers’ questions lead to deterioration of their impressions and loss of
trust.

e Lack of systematized knowledge makes it difficult to make informed decisions and can lead to missed business opportunities.

KBPublisher vs Traditional approaches: a visual comparison

Process Before KBPublisher implementation After KBPublisher implementation
Information search 30-90 minutes, 3-5 sources 2-5 minutes, one credible source
Employer training 3-6 months 1-2 months
Response to client 24 hours (in 60% of cases) 15 minutes (85% of requests)
Update documents Versioning chaos Change control

Meetings 5-7 per week 2-3 focused meetings

Find out how much you can save by implementing KBPublisher! By entering your data, you can estimate the potential ROl (Return on
Investment) from using our system.

ROI Calculator

Number of employees: |10

Average employee hourly rate ($): |25 ‘

Average time spent searching for information per day (hours): |2

Working days per month: {20 ‘

Calculate ROI

Example data for ROI:

e Number of employees: 50
e Average hourly rate: $30


https://www.kbpublisher.com/kb/how-you-can-use-knowledge-base_471.html

e Time spent searching for information per day: 1.5 hours
e Working days per month: 22 Calculator result (example): Potential annual savings: $49500.00

KBPublisher: Your trusted partner in the world of knowledge
KBPublisher is knowledge base software that helps you:

e Accelerate access to knowledge: Instant search, structured articles and a user-friendly interface allow employees to quickly
find the information they need.

e Reduce training time: Create clear instructions, guides and FAQs so new employees are quickly up to speed.

e Increase productivity and job satisfaction: Employees will spend less time searching for information, which will increase their
productivity and reduce stress.

e Increase customer loyalty: Provide customers with quick and efficient access to information by resolving their questions.

Why choose KBPublisher?

e Ease of Use: Intuitive interface that is easy to work with, even for beginners.
e Flexibility: Choose the right option - free version, cloud-based solution or boxed version.
e Competitive advantages: Optimized article structure, integration with other systems.

3 main tasks that KBPublisher solves:

1. Increase staff productivity: Provide employees with quick access to knowledge, reducing time spent searching for information.

2. Reduce training time: Speed up the training process for new employees by giving them access to structured information.

3. Improved customer service: Provide customers with quick and efficient access to answers to their questions, increasing
customer satisfaction.

Don’t let outdated methods run your business. It's time to take it to the next level with knowledge tools like KBPublisher! Contact us
today to find out how we can help you transform your knowledge management and reach new heights in your business.
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